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Ò Ó
Every student fulfils their personal potential  
and is prepared for life’s pathways.
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* Key elements 
• Plan questions in advance for probing, 

extending, revising and reflecting
• Teachers use open questions
• Questions used as an immediate source  

of feedback to track progress/understanding
• Cold call and strategic sampling are commonly 

used questioning strategies
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The three key phases of data-driven instruction: Collecting data, analysing data, and planning 
instruction based on the data.

Collecting data

• Gather artefacts of learning

• Determine benchmark data

• Develop an assessment schedule

• Measure student attendance  
and engagement in class

• Administer pre-and post-tests

• Administer quick formative 
assessments 

• Check for understanding using exit 
tickets

• Check student understanding of 
learning intentions and success 
criteria

• Measure student understanding 
using rubrics and assessment 
criteria

• Provide detailed feedback

• Access the Victorian Curriculum  
and VCE Study Designs

• Administer end of topic tests

• Use Summative assessments  
at the end of a unit or topic

Analyse

• Consider trend data

• Determine student entry point

• Identify the focus of data analysis, 
what question are you looking to 
answer?

• Measure benchmark data against 
other data sources

• Identify and separate judgment  
and inherent bias

• Understand the purpose of the test

• Compare student achievement

• Describe data sets using judgment 
free statements

• Analyse the question

• Predict student performance

• Identify learning gaps

Data-Driven Instruction

• Use identify learning gaps  
to create SMART goals

• Consider the end goal

• Identify intervention needs  
for individual students 

• Create cohort achievement groups 
(or ‘levels’)

• Identify individual student strengths 
and weaknesses

• Include student in the discussion  
of goals and benchmarks

• Allow progression based on mastery

• Plan progress checkpoints
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Differentiating teaching and learning requires knowledge 
of each student’s background and experiences, interests, 
readiness and learning needs. Teachers use this knowledge 
to identify barriers to student learning in order to plan 
and implement flexible curriculum; teaching strategies, 
learning experiences and assessments that provide multiple 
pathways for learning for every student. This ensures all 
students have equitable access to curriculum and are able 
to demonstrate success. Knowing your students is the key 
to differentiating teaching and learning – what they know 
and can do, what they need to learn next and how best  
to teach them and monitor their progress. Charles La Trobe 
is driven by the philosophy that each student can learn 
and that every student’s needs are important. Teachers 
differentiate at all stages of the teaching, learning and 
assessment cycle to ensure that all students are able  
to access and engage in the learning.

Based on a definition from Education Services Australia
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PRIMARY LEARNERS

They demonstrate these qualities To develop this, I will...

They are motivated, positive, persistent 
and resilient.

Provide positive and timely feedback on work and behaviour and demonstrate 
unconditional, positive regard. I will maintain a safe and orderly learning 
environment.

They believe in themselves are willing 
to have a go. They are brave enough to 
take chances, even though they might 
make mistakes. They learn from those 
mistakes.

Provide opportunities for success by setting achievable goals, model making 
mistakes and celebrate when you learn from them. There will be explicit teaching 
of a ‘growth mindset’.

They are accepting of others and 
demonstrate respect to everyone. 
(Behave the same no matter who  
is working with them).

Model exemplary behaviour with my students and colleagues. Reinforce the school 
values of Respect and Acceptance. I will maintain High expectations – expecting 
best behaviour from everyone.

They are socially capable individuals 
who know how to self-regulate and 
demonstrate communal responsibility. 
They are co-operative and work 
together and help each other

Explicitly teach social skills, initiating Berry St strategies around self-regulation and 
mindfulness. Provide opportunities for students to build co-operative skills through 
collaborative tasks. 

As 21st Century Learners  
they are:

• Problem Solvers

• Adaptable

• Creative thinkers

• Curious.

Provide authentic rich tasks and open-ended activities that challenge. Explicitly 
teach problem solving. Encourage the use of a range of mediums to show 
understanding. Offer individualised learning using ICT.

They understand and value why they 
come to school and are engaged in their 
learning. They have high expectations 
and want to know how to improve. 
They look for help when they don’t 
understand.

Set clear goals for learning. Provide timely feedback with “where to next” pointers. 
I will link the learning to the real world.

They are organised. Set out clear expectations and routines. Provide a clear timetable. Provide materials 
that promote organisation (e.g. book boxes, communal pencils, etc.)

SECONDARY LEARNERS

Effective learners 
demonstrate these qualities...

As a teacher, to help develop these qualities

They are self-motivated. I will provide positive feedback and recognition in class and through the REAL awards.  
I will facilitate the gradual handover of responsibility for learning to the student. I will 
establish a problem-solving environment.

They are resilient. I will teach students the skill of self-regulation and how not to give up if they get the 
question wrong. I will show them how to look for new ways to succeed and provide 
constructive feedback.

They are not afraid to fail  
and learn from their mistakes.

I will provide opportunities for independent and divergent thought amongst peers. I will 
provide encouragement, support and positive feedback. I will reward the positives in their 
attempts.

They have a positive attitude  
to learning.

I will provide engaging content and demonstrate passion and enthusiasm for that content.  
I will model positivity and celebrate success.

They are organised. As teachers, we will each demonstrate consistency in our expectations of students and 
maintain high expectations of students in this area. We will teach them the organisation 
skills required for our learning areas.

They take responsibility  
for their learning.

As teachers, we will each demonstrate consistency in our expectations of students  
and maintain high expectations of students in this area.

They have high expectations. As teachers, we will each demonstrate consistency in our expectations of students  
and maintain high expectations of students in this area.

They see the value in learning. I will provide authentic learning tasks.

They are engaged. I will provide meaningful curricula which cater for varied learning styles.

They ask questions when  
they don’t understand.

I will create a safe, accepting learning environment where students feel comfortable  
and confident to say when they don’t understand.




