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Charles La Trobe P-12 College takes a zero-tolerance approach to child abuse and is fully committed to ensuring that its strategies, policies, procedures and practices meet all Child Safety Standards as specified in Ministerial Order No. 870 (2015).
To be read in conjunction with:
 
Effective Schools are Engaging Schools
Student Engagement Policy Guidelines
RATIONALE

The Department of Education and Training is committed to providing safe, secure and high quality learning and development opportunities for every student in all Victorian schools. These students can only reach their full educational potential when they are happy, healthy and safe, and when there is a positive College culture that is fair and respectful to engage and support their learning.
PURPOSE
· To ensure the Charles La Trobe P-12 College complies with DET policy and guidelines in regard to the engagement of children.

· To create a school culture that promotes children’s attendance, positive behaviour and a safe, supportive environment where the risk of harm is minimised. 

· To relate to and be consistent with the ‘Effective Schools are Engaging Schools: Student Engagement Policy Guidelines’, in areas such as the encouragement of educational achievement and excellence, prevention of absences and inappropriate behaviour.

· To foster a healthy College culture in which high levels of achievement take place within a positive social environment through engagement.

· To provide support for individual circumstances when a student begins to disengage from their learning, when regular attendance is not consistent or positive behaviours are not demonstrated

· To maximise student learning opportunities and performance through engagement

· To provide genuine opportunities for student/parent participation and student/parent voice.

· To build a College environment based on positive behaviours and values.

· To provide prevention (cognitive, behavioural and emotional) and intervention for all students at risk.

Definition

Student engagement can be defined as three interrelated components: behavioural, emotional and cognitive.

Behavioural engagement refers to students’ participation in education, including the academic, social and extracurricular activities of the College.

Emotional engagement encompasses students’ emotional reactions in the classroom and in the College and measures a students’ sense of belonging or connectedness to the College.

Cognitive engagement relates to a students’ investment in learning and their intrinsic motivation and self-regulation.

IMPLEMENTATION
College Profile

Charles La Trobe College (CLTC) has the main campus located in Kingsbury drive, in the northern suburb of Macleod West, and is adjacent to La Trobe University.  In addition to the main campus, there is a second smaller campus, the Olympic Village campus which offers a Prep – Year 4 environment with the same high quality programs. The Olympic Village campus enjoys the benefits of a small College with strong community ties. 

The student population is around 600 and includes 14 hearing impaired students in the onsite Deaf Facility.
Charles La Trobe College is one of Melbourne's most innovative Colleges offering the latest in educational facilities and programs for students from Prep to Year 12.

The College is divided into two sub-school. 

· Primary School – Prep to Year 6 
· Secondary School – Year 7 to 12

Each sub-school has its own entrance, outdoor area and canteen facilities. All students have access to specialist teachers and facilities. There is also a major focus on the teaching of mathematics and science in the College. 

The College is committed to achieving excellence for all our students and this is supported by:

· our close partnership with La Trobe University.

· the new flexible learning spaces and buildings on the corner of Waiora Road and Kingsbury Drive

· Quantum Victoria, a centre of excellence in the physical sciences which is embedded within the College. This new State Science Centre will deliver innovative programs to all students in the State.

· links with Northland Secondary College for student pathways in design, art and technology and as a VCAL (applied learning) provider.

· a key focus of the College is the individualisation of learning programs focused on each child's abilities – ‘personalised learning’. We personalise every child’s learning by tailoring programs to children’s abilities and monitoring and ensuring they are challenged to progress to the next level.  learning experiences are engaging, relevant, rich in technology, providing challenges and helping each student realise their full potential.

Values

The College values support the College’s work in curriculum, welfare and engagement. 

· Respect    
· Excellence    
· Acceptance    
· Leadership”
To allow us to achieve these values, we are committed to the following principles:

· the College community works together to achieve common goals

· empathy and compassion are nurtured through listening and sharing experience
· honesty, trust and personal responsibility are essential ingredients in our community

· relationships are caring, equal, supportive and encouraging

· our learning environment encourages each individual to be confident and committed to achieving their potential

· learning experiences are engaging, relevant, provide challenges and are achievable
At Charles La Trobe College, we strongly endorse the following: Every member of the school community has a right to fully participate in an educational environment that is safe, supportive and inclusive.
We promote diversity and tolerance, and people from all walks of life and cultural backgrounds are welcome.  In particular we:

· promote the cultural safety, participation and empowerment of Aboriginal children (if applicable)

· promote the cultural safety, participation and empowerment of children from culturally and/or linguistically diverse backgrounds

· ensure that children with a disability are safe and can participate equally in all aspects of school life

A challenging, comprehensive and flexible curriculum provides for the needs and individual differences of each student. All students are able to participate in an environment which values and respects their achievements.

Students are encouraged to participate in a broad range of activities such as the Advance Program, Peer Support Program, Australia wide subject competitions, Student Leadership, Sporting competitions, Book Club and Book Week.

Parents/Carers are welcomed and given opportunities to participate in a number of College activities. The College encourages parents/carers to become co-operative partners with teachers in developing positive educational outcomes for their children. Parents/carers have opportunities to be elected to College Council. They are welcome on Committees in the College. We have focussed on managing student attendance and have worked with parents to focus on “Its Not OK to Be Away” strategies.
Whole College Prevention Statement
We passionately believe in the potential of every student, at any age, to achieve their best, to be their best!

It is our role to equip and empower students to explore, dream and discover their full potential – to strive, to seek and to excel.

We set out to help realise this through ‘personalised learning’ where every child’s education is tailored and structured to their personal needs.

We support this through a strong learning culture and team approach based on the values of respect, excellence, acceptance and leadership.

At Charles La Trobe College we acknowledge the equality of worth, dignity and self-respect shared by all members of the College community: students, teachers, staff, families, neighbours and others.

We acknowledge the multicultural mix of those within our college community and the world around us.

We acknowledge the diversity of individuals and families, beliefs and practices, lifestyles and customs, which are contained within and outside our college community.

We affirm and respect the differences between individuals and each person’s right to enjoy a safe and nurturing environment.

We acknowledge our role as educators, peers and role models to provide a positive and safe place where our students are free to explore themselves and their world, and to practice the skills necessary for them to become fully educated, aware, compassionate and empowered citizens.
We recognise the policies and principles contained within the laws and ethical frameworks of our society, whereby all people are to be treated equally and with respect; and which place responsibility upon individuals and Colleges to provide a safe and caring environment.

We at Charles La Trobe College are committed to providing a range of programs and strategies to promote student engagement, high attendance and positive behaviours. 

At Charles La Trobe College our positive College culture is predicated on student engagement being the basis for learning. To support this, our Achievement improvement Zone College Improvement Team is actively engaged in developing classroom practice to ensure that our pedagogy and curriculum engages all students. Effective teaching, inclusive and engaging curriculum and respectful relationships between staff and students is promoted through professional learning teams that encourage innovative pedagogy developed using the Departments Of Education and Early Childhood Development  e5 instructional model and VELS.

Opportunities that contribute to the College and effectively engage students in their learning are:

· Parent-Teacher-Student interviews provide opportunities for students to share goals and reflections with their parents/carers and set new/modified goals for the coming semester/term.

· Student Leadership programs provide opportunities for students to influence change within the College community.

· Student voice is encouraged through the Student Leadership initiative and focus group luncheons
· The College provides multiple opportunities for proactively engaging parents/ guardians and the wider community to be involved in the College’s programs:
· Intervening early to identify/respond to student needs for social and emotional support.

· Providing a range of opportunities for students to be involved and feel connected to the community.

· Recognising and responding to the diverse needs of our students through the PSD Support program.

· Adaption of current pedagogical knowledge and thinking to engage students in meaningful learning experiences.

· Students are encouraged to achieve full attendance to maximise their ability to learn and our teachers’ ability to teach effectively.

· Whole College approach to Restorative Practices to encourage engagement; build pride, respect and responsibility.

· Development of intensive literacy and numeracy improvement strategies implemented as part of the College improvement agenda and in response to the changing demographics.

· Professional learning is given high priority to ensure strategies and approaches are adopted and implemented.
Rights and Responsibilities

At Charles La Trobe College we expect high standards of student behaviour based on cooperation, mutual responsibility and self and self discipline. We promote positive, non-discriminatory relationships among students, parents/carers, staff and the wider community.  Every member of the College community has a right to fully participate in an educational environment that is safe, supportive and inclusive. Everyone deserves to be treated with respect and dignity. 
Equal Opportunity
The Equal Opportunity Act 1995 sets out the types or grounds of discrimination that are unlawful and aims to promote community recognition and acceptance of the equality of men and women, and the equality of people of all races, regardless of their religious or political convictions, their impairments or their age.

Under the act it is unlawful to discriminate against a person on the basis of the following attributes:

· age

· breastfeeding

· gender identity

· impairment

· industrial activity

· lawful sexual activity

· marital status

· parental status or status as carer

· physical features

· political belief or activity

· pregnancy

· race

· religious belief or activity

· sex

· sexual orientation

· personal association (with a person who is identified by reference to any of the above attributes).

The Charter of Human Rights and Responsibilities Act 2006:

The Charter sets out a list of 20 rights that reflect the following four basic principles:
· Freedom

· Respect

· Equality

· Dignity

The Charter outlines a vision of human rights for all Victorians. The charter affirms that all people are born free and equal in dignity and rights. While the charter demands equality for all, it also emphasises the value of difference. The charter requires public authorities, including government schools and their employees, to act compatibly with human rights and to consider human rights when making decisions and delivering services:

· The right not to be discriminated against

· The right to privacy and reputation

· The right to freedom of thought, conscience, religion and belief

· Cultural Rights

It is important to understand that with human rights comes a responsibility to respect other human rights. 

All DET employees must act compatibly with the Charter and give proper consideration to human rights when making decisions. Everyone should:
· Encourage compliance with the Charter

· Support others to act compatibly with the Charter, and

· Respect and promote human rights

Part of the monitoring of Human Rights will be to complete the Charter Compliance Checklist on the College Compliance web site.

Students with Disabilities

The College recognises that promotion of the safety of children with a disability involves:

· acknowledging that children with a disability are particularly vulnerable and ensure risk assessment processes considers their needs

· ensuring the school clearly demonstrates a zero tolerance to discrimination and actively welcomes

· all children

· making sure the environment does not pose access difficulties

· being responsive to families regarding specific measures that may be required to ensure the safe participation of a child with a disability

· supporting staff, other children and their families to understand and be inclusive of people with a disability

· thinking about how the school can encourage participation and feedback from children with a disability and their families

Bullying and Harassment
Definitions

Harassment is any verbal, physical or sexual conduct (including gestures) which is uninvited, unwelcome or offensive to a person. 

Bullying is repeated oppression, physical or psychological, of a less powerful person by a more powerful person or group. 

Cyberbullying is a form of bullying which is carried out through an internet service such as email, chat room, discussion group, online social networking, instant messaging or web pages. It can also include bullying through mobile phone technologies such as SMS. It may involve text or images (photos, drawings)

Examples of cyberbullying behaviour are:

· teasing and being made fun of

· spreading of rumours online

· sending unwanted messages

· defamation.

Cyberbullying can happen to anyone and the bully can act anonymously if they want. People can also be bullied online by groups of people such as class groups or collective members of an online community.

It is important for the College to provide a safe and friendly environment for students and staff and to encourage care, courtesy and respect for others. All persons have a legal right to protection from harassment under the Commonwealth Sex Discrimination Act and the Victorian Equal Opportunity Act. 

The effects of harassment or bullying include:

· poor health – anxiety, depression 

· lower self esteem 

· reduced study performance 

· missed classes, social withdrawal 

· reduced career prospects 

Subtle: (not immediately obvious – the most common) 

They include: 

· Offensive staring and leering. 

· Unwanted comments about physical appearance and sexual preference. 

· Racist or smutty comments or jokes. 

· Questions about another’s sexual activity. 

· Persistent comments about a person’s private life or family. 

· Physical contact e.g. purposely brushing up against another’s body. 

· Offensive name calling. 

Explicit: (obvious) 

They include: 

· Grabbing, aggressive hitting, pinching and shoving etc. 

· Unwelcome patting, touching, embracing. 

· Repeated requests for dates, especially after refusal. 

· Offensive gestures, jokes, comments, letters, phone calls or e-mail. 

· Sexually and/or racially provocative remarks. 

· Displays of sexually graphic material– pornography. 

· Requests for sexual favours. 

· Extreme forms of sexual harassment will lead to criminal prosecution. 

Bullying can involve such things as 

· grabbing, aggressive staring, hitting, pinching kicking, pushing and shoving. 

· publicly excluding a person from your group 

· taking or breaking a person’s property 

· knocking a person’s books or belongings out of their hands or off their desk 

· teasing a person because of their looks 

Cyberbullying

Being involved in online spaces – either at home or at College - requires students to behave responsibly. 

This includes:

· the language you use and the things you say

· how you treat others

· respecting people's property (eg copyright)

· visiting appropriate places.

Behaving safely online means:

· protecting your own privacy and personal information (we used to call it 'stranger danger')

· selecting appropriate spaces to work and contribute

· protecting the privacy of others (this can be sharing personal information or images)

· being proactive in letting someone know if there is something is 'not quite right'. At home this would be a parent or carer, at College a teacher.

Charles La Trobe College has zero tolerance of bullying and of harassment in any form.
The wellbeing of every child and young at the College is our highest priority.

We acknowledge our legal and moral obligations to contact authorities when we are worried about a child’s safety. 

We are committed to preventing child abuse and identifying risks early, and removing and reducing these risks. 

We have robust human resources and recruitment practices for all staff and volunteers.

We are committed to regularly training and educating our staff and volunteers on child abuse risks. 

We have specific policies, procedures and training in place that support our leadership team, staff and volunteers to achieve these commitments. 

We recognise that developing a child safe environment is an ongoing process and will not be achieved in the short term.  Implementing the Child Safe Standards requires an ongoing commitment. It will not be achieved in one activity or exercise.

We:

· take a whole-school approach focusing on safety and wellbeing

· consistently respond to all incidents of bullying that have been reported to the school and ensure that planned interventions are used to respond to these incidents 

· ensure that support is provided to any student who has been affected by, engaged in or witnessed bullying behaviour 
· provide regular updates, within the bounds of privacy legislation, to parents or caregivers about the management of incidents 

· address cyber bullying as part of our Internet / Social Media Policy

The school encourages all children to speak up when bullying or harassment is encountered.

Advice to students:

If you see another person being bullied or harassed, tell the person that you saw the incident and 

advise them to report it to an appropriate person.  If your friend is harassing another person, let them know that their behaviour is unacceptable. 
Bystanders who do nothing to stop bullying may be contributing to the problem by providing an 

audience for the bully. 

If you are being harassed or bullied you should:

· Tell the person you don’t like what they are doing and you want them to stop. 

· Discuss the matter with a student leader or a teacher/coordinator that you feel comfortable with. 

Your concerns will be taken seriously.  All complaints will be treated confidentially.

Aboriginal Students and Students from Culturally and/or Linguistically Diverse Backgrounds

The school understands that for Aboriginal people, culture is about family networks, Elders and ancestors.  It is about relationships, languages, dance, ceremony and heritage.  Culture is about spiritual connection to lands and waters.  It is the way stories are passed on and knowledge given to babies and children. It is how people are greeted.  It is looking for connection. It is about all the parts that bind us together.

The school recognises that creating a physical environment that is respectful of Aboriginal culture is an important first step.  Symbols and images that surround a place send an important message about respect.  By acknowledging the Country in which the school is located, we are demonstrating our willingness to learn, understand and respond to the diversity of Aboriginal cultures.  As part of the policy review process, the school will consider whether or not ‘Acknowledgement of Country’ should form part of its ceremonies.

The school recognises that cultural safety is living in an environment that is safe for people, where there is no assault, challenge or denial of their identity, of who they are what they need.

It is about shared respect, shared meaning, shared knowledge and experience, of learning, living and working together with dignity and truly listening.

The school recognises that promotion of cultural safety of children from culturally and/or linguistically diverse backgrounds involves: 

· ensuring the College clearly demonstrates a zero tolerance of discrimination

· being respectful, inclusive and welcoming of families from a range of backgrounds

· recognising times of importance to different cultures

· ensuring the physical environment has a positive image of a range of cultures, in terms of decoration and artwork

· employing staff that are representative of the local community

· actively seeking out and talking to families about how they would like to be involved

· asking about the best way to provide information to children and families

The school recognises that respecting diversity means:

· valuing and respecting people’s beliefs

· building responsive relationships

· communicating openly and honestly to find out how best to be inclusive and respect cultural needs

· examining our personal ideas, customs and beliefs and

· respecting that the beliefs of one person may not be the same as another

· acknowledging and respecting that others can hold different beliefs of equal significance

The school’s Anti-Discrimination Policy describes the school’s commitment to providing teaching and learning environments that are free from discrimination in all forms, including those based on race, ethnicity, gender, ability, disability, sexuality and religion.  Anti-discrimination extends to the school’s dress code so that children are treated equally with the rights of individual children balanced against the best interests of the school community as a whole when developing and implementing their dress codes.

Rights and Responsibilities of the College Community

Rights and Responsibilities of Students
	Rights
	Responsibilities

	Students have a right to:

work in a secure environment where, without intimidation, bullying (including cyber-bullying) or harassment they are able to fully develop their talents, interests and ambition

participate fully in the College’s educational program


	Students have a responsibility to:

participate fully in the College’s educational program and to attend regularly. Students should also be expected to display positive behaviours that demonstrate respect for themselves, their peers, their teachers and all other members of the College community.

demonstrate respect for the rights of others, including the right to learn, will contribute to an engaging educational experience for themselves and other students. 

as students progress through College they will be encouraged and supported to take greater responsibility for their own learning and participation as members of the whole College community. This involves developing as individual learners who increasingly manage their own learning and growth by setting goals and managing resources to achieve these goals. 


Rights and Responsibilities of Parents/carers

	Rights
	Responsibilities

	Parents/carers have a right to expect that their children will be educated in a secure environment in which care, courtesy and respect for the rights of others are encouraged


	Parents/carers have a responsibility to:

promote positive educational outcomes for their children by taking an active interest in their child’s educational progress and by modelling positive behaviours.

ensure their child’s regular attendance

engage in regular and constructive communication with College staff regarding their child’s learning.

support the College in maintaining a safe and respectful learning environment for all students.


Rights and Responsibilities of Teachers

	Rights
	Responsibilities

	Teachers have a right to:

expect that they will be able to teach in an orderly and cooperative environment 

be informed, within Privacy requirements,  about matters relating to students that will affect the teaching and learning program for that student


	Teachers have a responsibility to

fairly, reasonably and consistently, implement the engagement policy.

know how students learn and how to teach them effectively.

know the content they teach.

know their students.

plan and assess for effective learning.

create and maintain safe and challenging learning environments.

use a range of teaching strategies and resources to engage students in effective learning.


Shared Expectations
Charles La Trobe College has developed shared expectations to ensure that the learning, safety and rights of all are respected. The expectations are intended to be positive in that they set out what is accepted and appropriate behaviours for our College community. Our shared expectations are intended to support individual students and families that come to our community from a diversity of backgrounds, communities and experiences. 
Colleges – Principals, Teachers and College Staff

Schools have a responsibility to provide an educational environment that ensures that all students are valued and cared for, feel they are part of the College, and can engage effectively in their learning and experience success.

The College’s values of Respect, Excellence, Acceptance and Leadership are based on the Australian Government’s nine values, for Australian Colleges, which are:

Care and Compassion - Care for self and others

Integrity 
Act in accordance with principles of moral and ethical conduct, ensure consistency between words and deeds

Doing Your Best
Seek to accomplish something worthy and admirable, try hard, pursue excellence

Respect
Treat others with consideration and regard, respect another person’s point of view

Fair Go
Pursue and protect the common good where all people are treated fairly for a just society

Responsibility
Be accountable for one’s own actions, resolve differences in constructive, non-violent and peaceful ways, contribute to society and to civic life, take care of the environment

Freedom
Enjoy all the rights and privileges of Australian citizenship free from unnecessary interference or control, and stand up for the rights of others

Understanding, Tolerance& Inclusion
Be aware of others and their cultures, accept diversity within a democratic society, being included and including others
Honesty and Trustworthiness
Be honest, sincere and seek the truth 

College expectations include:

· inclusive teaching practices

· accessible educational provision for all students

· strong parent/carer partnerships and liaison

· community partnerships which engage families and the community in ways that support student achievement and success

· provision of appropriate student services

· development and provision of appropriate, relevant and challenging curriculum that gives students the opportunity to experience success in their learning.

Student Management

The College has high expectations of student’s behaviour and follows a College-wide student management process based on an approach developed by Ramon Lewis from La Trobe University. 
The approach emphasises the importance of building strong relationships between staff and students, provides students with choice, aims to allow teachers to teach and students to learn, involves parents/carers, promotes self-discipline and focuses on creating a positive, supportive learning environment.

The basic tenets of the approach are:

· The student code of conduct is developed through a process of wide community consultation, which outlines amongst other things, agreed behavioural development and management strategies.

· The code of conduct will place significant emphasis on the development and recognition of positive behaviours.

· All students will develop individual learning plans that include behavioural goals.  Student individual academic reports will include details regarding student behavioural achievement.

· The College will deliberately engage the services of successful young people as guest speakers or workshop facilitators to act as positive role models.

· Whole College rules will be negotiated with students and the Student Representative Council.

· A wide range of positive extra-curricula activities will be provided for students including sporting, leadership, community service and appropriate leisure pursuits.

· Positive student behaviour will be appropriately recognised.

· An up-to-date database of student behaviour will be maintained.

· All staff will undertake professional development on student behaviour and discipline management.

· The College curriculum will include units on resilience, peer pressure, positive choices, bullying, cyber-bullying, conflict resolution and leadership.

· Students experiencing difficulty achieving positive behavioural outcomes will undertake individualised behaviour management programs focussing upon agreed goals.

· Consequences for ongoing inappropriate behaviour may include counselling, loss of privileges or suspension.

· Parents will be kept informed, and actively encouraged to assist in the development of their children’s behavioural performance.

College Actions and Consequences
Student engagement, regular attendance and positive behaviours will be supported through relationship based whole-College and classroom practices, including:

· establishing clear processes for student management and student attendance

· establishing predictable, fair and democratic classrooms and College environments

· ensuring student participation in the development of classroom and whole College expectations

· providing personalised learning programs where appropriate for individual students

· consistently acknowledging all students

· empowering students by creating multiple opportunities for them to take responsibility and be involved in decision-making

· providing physical environments conducive to positive behaviours and effective engagement in learning

· providing pro-active programs to promote student engagement, positive behaviours and regular attendance.

Inappropriate behaviours, including irregular attendance, will be responded to through a staged response, including:

· understanding the student’s background and needs

· ensuring a clear understanding of expectations by students, parents and teachers

· providing consistent College and classroom environments

· scaffolding the student’s learning program

· communicating with the parents/carers

· specific monitoring of student behaviour and attendance

· providing pro-active programs

Broader support strategies will include:

· involving and supporting the parents/carers,

· involving the Principal, Student Wellbeing Coordinator, College psychologist, Managed Individual Pathways or Careers coordinators

· tutoring/peer tutoring

· mentoring and/or counselling

· convening student support group meetings – the student support group is an important component of the staged response for students facing difficulty with engagement, attendance or behaviour

· developing individualised flexible learning, behaviour or attendance plans

· providing broader educational programs, for example experiential learning, work education, camps/outdoor education/creative arts

· involving community support agencies.
Discipline Procedures – Including Suspension and Expulsion
When determining consequences, corporal punishment is expressly forbidden.
Detention

Teachers may require a student to finish College work which has not been completed in the regular classroom, or to undertake additional or new work or duties at a reasonable time and place. No more than half the time allocated for any recess may be used for this work.

Where students are required to undertake College work out of College hours, the time should not exceed forty-five minutes.

The College Principal should ensure that parents are informed at least 24 hours prior to the detention. Where family circumstances are such that the completion of work would create undue hardship, we may choose to negotiate alternative disciplinary measures with parents/carers.

Charles La Trobe College is permitted to detain students but will take into account family circumstances and negotiate with parents where appropriate.

Exclusion

Details of suspension and expulsion procedures are discussed below, however, it should be noted that parents are to be involved in exclusion procedures as stated, except where:

· The student is over 18 years of age

· The student is over 16 years of age, without disability or impairment and is living separately, apart and independently from his/her parents

· For any reason the parent is not available or cannot be contacted. In these circumstances the principal may then refer to the student over the age of 18 years of age in place of ‘a parent’. Where a student has a disability or impairment, the principal must make enquiries as to the student’s ability to represent himself or herself. After making such enquiries, if the principal is satisfied that the student lacks the ability to adequately represent himself or herself, the student cannot be referred to in place of ‘a parent’. In this case, as with a student under 18 years of age, the principal may regard as ‘a parent’ an adult whom the principal considers to be suitable and available to perform the role of the parent.

Suspension - General information

Suspension is a serious disciplinary measure and should normally only be used when other measures have not produced a satisfactory response. Suspension should be used for the shortest time necessary. The maximum period of time a student can be suspended consecutively is five College days. ‘College days’, as referred to in this document, does not include weekends, public holidays or College holidays. A student cannot be suspended for more than fifteen College days in a College year, unless approval is sought from the regional director. However, a student may be suspended for a further period (not exceeding five College days) pending the principal’s decision whether to expel a student.

Procedures Prior to Suspension

With the exception of situations which require an immediate response, principals of Colleges should ensure that a range of options (and in particular those to accommodate the needs of students with a disability or impairment) has been considered before suspending a student. The student must be informed that suspension is being considered and given an opportunity to address the issues of concern and to respond positively, unless the principal is satisfied that immediate action (in the form of a suspension or expulsion) is required. When it is believed that a student’s behaviour warrants suspension, the Principal must ensure that every reasonable step is taken to arrange a meeting with the parent/carer, the student and the student support group to discuss:

· the student’s behaviour and performance

· the strategies being developed within the College to meet the educational needs of the student

· the possibility of suspension, should that behaviour continue

· the responsibilities of the parents, should suspension be considered necessary

The College/Campus Principal must ensure that –

· the behaviour, the educational needs of a student, disability, age of student and the residential of social circumstances of the student has been considered before suspending a student
· the student is informed that suspension is being considered and is given an opportunity to address the issues of concern and respond positively with a Student Support Group that is consistent with a staged response, unless the Principal is satisfied that immediate action (in the form of a suspension or expulsion) is required.

· the parent/carer may be accompanied at that meeting by another person who is not acting for fee or reward.

· if it is considered warranted by the pupil or the parent/carer, the Principal must ensure that suitable language interpretation facilities are available at the meeting arranged.

Grounds for Suspension

A student may, by order of the principal of a state College, be suspended if, whilst attending College or travelling directly to or from College or engaged in any College activity away from the College, including travel organised by the College, the student:

· behaves in such a way that threatens or endangers the health, safety and wellbeing of any staff member, student or any person assisting in the conduct of College activities; or

· commits an act of significant violence against a person or property or being knowingly involved in the theft of property; or

· possesses, uses, or assists another person to use prohibited drugs and substances; or

· fails to comply with any reasonable and clearly communicated instruction of a principal, teacher or other staff member; or

· consistently behaves in a manner that interferes with the wellbeing, safety or educational opportunities of any student; or

· engages in behaviour that vilifies, defames, degrades or humiliates another person

Procedures for Suspension

If the strategies outlined in 4.2.2 of the Student Engagement Policy Guidelines fail to achieve an acceptable change in behaviour and suspension is imposed, the following steps are to be taken:

· The College Principal must provide the parents/carers of the student with a copy of the Procedures for suspension brochure and a notice of suspension (refer to Appendix 13: Student Engagement Policy) on the day on which the suspension commences or within twenty four hours thereof.

· She/he also will provide the President of the College Council with a copy of the notice of suspension.

· At any time during the suspension of a student the parent/carer can request a suspension conference. The College Principal may convene a suspension conference at any time, but must convene a suspension conference when a student has been suspended for five continuous College days on any one occasion and when a student has been suspended for a total of fifteen College days in any one College year.

· The suspension conference will involve a formal meeting convened by the College Principal or nominee. The participants will involve the Principal, Student Support Group, parents/carers, student and other key professionals. At the request of the parent, a person who is not acting for fee or reward may accompany the parent. No party to the conference may be represented by another person acting for fee or reward. Conference proceedings must remain confidential.

· A suspension conference is to be conducted during the period of the suspension or as soon as practicable thereafter.

· The period of suspension shall not be extended due to delays in holding a suspension conference.

· A suspension conference will consider the educational, welfare and disciplinary strategies in relation to the pupil and will consider other options for meeting the student’s educational needs.

Period of Suspension

The maximum continuous period of time a student can be suspended at any one time is five College days. A student cannot be suspended for more than fifteen College days in a College year.

The College shall provide appropriate and meaningful College work to the suspended student that is in line with classroom coursework.

Expulsion – General Information

The College Principal has the authority to permanently exclude a student from his or her College according to the procedures set out below. This power cannot be delegated to any other person at the College level.

Permanent expulsion from a College is the most extreme sanction open to a Principal and is a measure of last resort. Except in the most unusual and extreme circumstances, it will only be used after all other relevant forms of behaviour management outlined in the engagement guidelines have been exhausted (refer to Appendix 2: Staged Response checklist: Student Engagement Policy).

Grounds for Expulsion

The College Principal may expel a student if;

· the student does anything for which they can be suspended

· the students behaviour is of such magnitude that affects the health, safety and wellbeing of staff and students at the College
Procedures Prior to Expulsion

Prior to an expulsion the College Principal must ensure that;

· a comprehensive range of strategies, consistent with a staged response has been implemented by the College
· despite these strategies, the student’s inappropriate behaviour persists and

· the student and parents/carers are informed that expulsion is being considered and must be given the opportunity to be heard

Procedures for Expulsion

The College Principal is responsible for a students’ expulsion. She/he must notify the Regional Director that a Student Support Group is being convened to discuss expulsion.

The College Principal must convene a Student Support Group meeting to;

· provide the student and their parents/carers with a Notice of Expulsion (refer to Appendix 15: Student Engagement Policy) before the day on which the expulsion commences

· provide a copy of the Procedures for expulsion, to the student and their parents/carers

· identify the future educational, training and/or employment options most suited to the students needs

· the Principal, within twenty-four hours of the commencement of the expulsion, must forward a copy of the Notice of Expulsion (refer to Appendix 15: Student Engagement Policy) to the regional director with a written expulsion report (refer to Appendix 16: Student Engagement Policy).
Transition Arrangements

If a College expels a student, the College must schedule a meeting with the destination school or registered training organisation of the expelled student.

Expulsion Appeal Process

The Principal’s decision to expel a student can be appealed by the student or the student’s parents/carers.

The Principal must provide the student and parent/carers with an Expulsion Appeal proforma (refer to Appendix 18: Student Engagement Policy), at the final Student Support Group meeting.

The appeal must be lodged with the College Principal within ten College days of receiving the Notice of Expulsion and the Principal must provide the regional director with a copy of the Expulsion Appeal with twenty-four hours. 

Attendance

· The school has developed the mandatory prerequisite Admission and Enrolment Policies to support student attendance.

· Students are expected to attend school every day during normal school hours unless there is an approved exemption.

· The school will record attendance twice daily.

· The school will use only CASES21, eCASES21 to record student attendance.

· Parents/carers are required to provide an explanation for their child's absence from school.

· The school will record in writing the reason (if any) given by the parent/carer and determine if the explanation is reasonable.

· The school will develop a strategy for following up immediately when unexplained absences exceed a set number of days.

· Poor or irregular attendance will be a matter for the Welfare Officer or similar senior person in the school.

· The student’s absences will be recorded on the Student Report Card.

EVALUATION
This policy will be reviewed as part of the school’s three-year review cycle or if guidelines change. The latest DET Student Engagement update was early April 2014.  Student Discipline guidelines were updated late June 2016 & the Child Safe Standards July 2016.
RATIFICATION
This update was ratified by College Council on 16.5.2017
Persons reading this Student Engagement Policy should also refer to the school’s Anti-Discrimination Policy, Attendance Policy, Bullying & Harassment Policy, Duty of Care Policy, Equal Opportunity Policy, Internet Use/Social Media Policy, Koorie Education Policy, Mobile Phones, Use by Children Policy, the Students at Risk Policy, the Responding to Student Sexual Offending Policy, the Responding to Violent & Dangerous Child Behaviour of Concern, the Staff Code of Conduct (General) Policy and the Child Safe Standards.
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