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Rationale

· School Councils have an obligation to manage funds for the best financial advantage of the school.

· School Councils have full responsibility for monitoring school funds and deciding if there is the opportunity to invest surplus funds to generate interest revenue for the school. To maximize the funds available for investment, it is essential to prepare a cash flow budget to determine cash requirements in any given period, whilst giving consideration to maintaining the schools’ cash reserve benchmark. 

· To assist schools to identify the potential for investment of excess funds and to determine an appropriate cash reserve or “safety net”, the following resources are available:

· Summary of Financial Commitment Statement resulting from accumulated funds and budgetary considerations in line with school strategic plan priorities. 

· Cash Reserve Benchmark is considered a safe reserve to allow schools to meet budget variations and commitments that may occur. 

· The onus is on the School Council, as trustee of school funds, to ensure that money is adequately protected by placing it in secure investments. All investments, or changes to investments, should be approved by school council and authorised by the principal and a school council delegate.

· Schools should ensure that they comply with the Centralised Treasury and Investment Policy.  This policy centralises the borrowing and investment powers of state entities with the State's central finance agencies, Treasury Corporation of Victoria (TCV) and Victoria Financial Management Corporation (VFMC).  The policy and associated frequently asked questions can be accessed on the Department of Treasury and Finance website.
· An investment can comprise of cash invested by the school with a maturity date of three months or more and can include term deposits, bills of exchange and negotiable, convertible or transferable certificates of deposits.
· It should be noted that under this policy where schools are holding in excess of $2,000,000 (not including the balance held in the Official account), the amount over $2,000,000 is to be deposited with the Treasury Corporation of Victoria (TCV).

· Where School Councils elect to operate investment accounts in addition to the High Yield Investment Account (HYIA), the following guidelines are in place to assist Council in discharging their responsibilities as trustees of school funds.

· School Councils are required to ensure that school funds are only invested with:

· Financial institutions (specifically banks and credit unions), which are regulated by the Australian Prudential Regulation Authority (APRA), and are listed by them as an Authorised Deposit–taking Institution (ADI). A full list of these financial institutions can be obtained from the APRA website at http://www.apra.gov.au/adi
· Treasury Corporation of Victoria (TCV)

· Victorian Funds Management Corporation (VFMC)

· Schools are able to invest in the following types of products with these institutions:

· Cash Management accounts

· Term deposit accounts

· Accepted or endorsed bills of exchange

· Negotiable, convertible or transferable certificates of deposit

· The investment of school funds in shares or other financial products or with financial institutions not listed as an ADI under the APRA guidelines is not permitted.

· Schools should also be aware of the compliance requirements in the Education and Training Reform Act 2006 Section 2.3.6 which states that a School Council does not have the power to form or become a member of a corporation.

· Where schools retain separate investments it remains essential to ensure that the maturity profile of the deposits is appropriate to the school’s needs and that the following internal controls are in place.

Purpose

· The purpose of this Investment Policy is to detail the authority delegated to the school’s finance and administration staff for the investment of school funds in line with the objectives of:

· maintaining an appropriate balance between liquidity, and the risk and return on investment

· ensuring compliance with the requirements of the Victorian Department of Education  

· ensuring accountability and reporting to the School Council, and the Finance Committee

Implementation

· The Charles La Trobe College Council will formally minute, and review annually, an investment policy which details the:

· level of funds to be invested

· term of the investment(s)

· type of investment(s), with reference to the school’s required cash flow during the year.

· All investments, or changes to investments, will be approved by College Council and authorised by the Principal and an approved signatory. 

· The College Council will be provided with regular summarised investment reports so as to enable monitoring of investments for compliance with investment objectives and so that Council is fully aware of all funds held and invested by the school.

· All investment accounts will be recorded on CASES21 Finance and, except for the High Yield Investment Account, will be in the name of the College Council and recorded in the investment register.

· All investment accounts will be reconciled each month and audited in accordance with department policy.

· The College will not deposit money directly to, or make payments directly from, an investment account. ALL receipts and payments will go through the Official Account with investment funds transferred to/from the investment account. Exceptions to this are:

· interest earned and paid directly into an investment account

· funds deposited by the Department directly to the High Yield Investment Account

· On maturity of an investment, the College Council will review the cash requirements of the school and decide whether the funds are to be reinvested or utilised.

· All School Funds will be held only in an Approved Account in the name of the College.
Transfer of funds between Approved Accounts may only be made by:

· Electronic Funds Transfer through the online facility provided by the DET or a banking instrument signed by any two of the persons authorised by the College Council to operate the account which is the source of the funds to be transferred.

· All payments of creditors will be made from the College Council Official Account and not directly from any other.

· The Business Manager is responsible for:

· determining the value of school funds held in each Approved Account and for the timing of the transfer between Approved Accounts; 

· recording in CASES21 Finance any transfer of funds between Approved Accounts, and the maintenance of accurate register of investments; and

· advising the Finance Committee and College Council of any material change in the investment environment, significant changes in the rates of investment being earned, and any breach of this policy.

· In determining the value of funds held in each Approved Account, consideration is to be given to:

· Firstly, ensuring that sufficient funds are held in the College Council Official Account to maintain a credit balance and to meet all commitments as they fall due.

· Secondly, maximising interest revenue to the school.

· The following details are to be recorded in the Investment Register: 

· Bank account

· Bank title

· Account type

· Interest rate %

· Investment date (date account opened)

· Maturity date (only for investment accounts in the CoA range 10010 – 10020)

· Deposits

· Withdrawals

· The Investment Register will be updated with any changes to invested monies and regularly reconciled with bank statements and certificates.

· A copy of the investment certificate or other evidence of the investment will be retained with the Investment Register.

· The College will retain the following information in regards to the investment of all funds:

· College Council Minutes containing the approval of investment policy, approval of investments and details of changes to investments account particulars

· Investment register

· Bank statements or certificates

· Relevant CASES21 Finance and investment reports

· For destruction of financial records please refer also to the Archives & Records Management Policy.

Evaluation
This policy, plus investment levels, investment terms and types of investments, will be reviewed by the School Council annually (preferably in February).
Ratification
This policy was ratified by CLTC council on 15TH February, 2018.
Reference

The Financial Manual for Victorian Government Schools October 2016

www.education.vic.gov.au/school/principals/finance/Pages/guidelines.aspx
School Specific Procedures

Implementation Guidelines

· College Council and the Finance Committee will ensure prudent management of financial resources to maximise outcomes for students.

· Investments held within the terms of the College investment program will comply with the College Strategic Plan and the goals and priorities of the School Strategic Plan. 

· College Council and the Finance Committee will review the investment policy each year as part of the budget consideration process. The aim of the review is to ensure that investments comply with DET policy and the cash flow for the College is assured for the coming budget year. The review will consider:

· The level of funds to be invested

· The term of the investment

· The Finance Committee will continue to monitor maturity dates of deposits to meet cash flow requirements

· Interest on investments will be identified as part of the overall College Budget and used to support curriculum funding. 

· All investments or changes to investments will be authorised by the College Principal and minuted at College Council and the Finance Committee meeting. 

· An Investment Register will be maintained and current at all times showing investment levels, interest rates and maturity dates. 

· Investment Statements will be tabled on maturity of Investments at the Finance Committee Meetings.

· All investments or changes to investments will be authorised by the College Principal and minuted at College Council and the Finance Committee meeting. 

· The terms of the investments will take into account the future needs of the College and possible emergency requirements. 

· The DET High Yield Investment with the Bank of Melbourne (A/c 10001) will be used to maximise interest earnings in conjunction with the official account. Sufficient funds will be left in the Official Account to meet the daily commitments of the College. 

· The College currently holds ‘one’ Fixed Term Investment Account with MECU Limited in the name of Bayside  P-12 College Fixed Term Investment Account:

~ A/c 10032  $26,239.00 (Bal as at 31/01/2016 Invested at 2.65% maturing every 90 days.
· At maturity, funds will be re-invested for between 7-30 days based upon commitments.  

· Consideration will be given to funding levels required for our building projects and invoices received for construction of the Trade Training Centre before re-investment.  All transactions approved/ minuted at Council.  

· MECU is an APRA (Australian Prudential Regulation Authority) which is a regulated institution that meets current DET guidelines as being:

· prudentially sound and secure (APRA regulated)

· professionally managed 

· strong in reserves, financial status, liquidity and profitability

Evaluation
· Investments will be subject to periodic review by the Finance Committee and College Council for compliance with College goals and priorities. 

· Investment reserves will be retained at a prudent level of at least 5% of the current SRP budget income, consistent with DET self- management principles. 

· This policy will be reviewed annually. 
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